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MUHHCTEPCTBO HAYKH M BBICIIEro oOpa3oBaHusi PO dopma
Y IIbSIHOBCKHI IOCYJapCTBEHHbIN YHUBEPCUTET
@ — Paboyast mporpaMma AUCIUTUTAHBI

1. HEJIN 1 3AJAYN OCBOEHUA INCIUAITIINHBI

Mean ocBOEHUA AUCIATIINHBI:

HCHI/I OCBOC€HUA OUCHUITIIMHDBI <<YHpaB)'ICHI/IC MMPOCKTaMH B HpO(l)CCCI/IOHaJIbHOﬁ ACATCIIbHOCTHN>» JaTb
MMpeaCTaBJICHUEC O COBpGMCHHOfI TEXHOJIOTMU YIPABJICHUA IMPOECKTAMHW W IIO3HAKOMUTL CTYJAEHTOB C
MPUHOUIIAMHA HCIIOJIb30BAHUSA IMPOCKTHOT'O YIIPABJICHUA B 3add4ax cBOEH 6y;1ymel?1 Hqu)CCCHOHaHBHOﬁ
JEATEIIPHOCTH.

OcBoeHue TUCIMILTMHBI MTPEIoiaraeT BBeIeHUe B TpOOIeMaTUKYy yIIPaBJICHUs IIPOEKTAMH U U3yUeHHe
METOJIOJIOTMM  YIpaBJICHUs] TPOEKTAMHU, a TaKKe O3HAKOMJIGHHE CTYJIEHTOB C COBPEMEHHBIMU
MHCTPYMEHTaMU M METOJaMM YIpaBJIeHUs] MPOEKTaMM Ha BCEX 3Talax >KM3HEHHOIOo IMKJIa IpPOEKTa,
HaUMHAs C WHUIIMAIM3ALUU TPOEKTa, TUIAHUPOBaHMSA ero paboT, OpraHu3allii HUX WCIOJb30BAHUS U
KOHTpOJISI U KOHuasi 3aBepuieHueM. CTyJeHTaM NpeiCTOUT KaK TEOpPeTUYECKOe OCBOEHHE 3HAHUN B
007acTH yIpaBiieHUs] MPOEKTaMU, MPUOOPETEHUE CUCTeMATUYeCKUX 3HAHUU O 3aKOHOMEpPHOCTSIX,
NpaBWIaX M TPOIENypax B M3ydyaeMoOH OOJIaCTH, TaK W W3yYeHHWE HAyYHBIX IOJXOJOB M METOOB,
MCHOJIb3YEeMbIX 151 MOBBIILIEHUSI KauecTBa U 3(P(PEKTUBHOCTU B TPAKTUUYECKOU MTPOEKTHOM JI€SITEIbHOCTH.

3aaaun ocBOEHHS JMCIUILINHDI:

® MU3YYCHUEC OCHOBHBIX IIPUHIIUIIOB YIIPAaBJICHUA IIPOCKTAMM,

¢ O3HAKOMJICHME C OCHOBHBIMHA TCXHOJIOTUSAMM IIPOCKTHOI'O YIIPABJIICHUA M X BO3MOXKHOCTSIMMU,
® U3Yy4YCHUEC MECTOJOB 000CHOBaHUS YIPaBJICHYCCKUX pCH_ICHI/Iﬁ ITpU YIIPAaBJICHUH ITPOCKTAMMU;

¢ PA3BUTHUC HABBIKOB I10 TEXHOJIOTMH YIIPABJICHUS IIPOCKTAMM,

® COBEPIICHCTBOBAHUEC HABBIKOB BHEAPCHUA METOAUK JUATrHOCTUKHU ITPOCKTOB;

® O3HAKOMJICHHME C KOMIIBIOTEPHBIMU TEXHOJIOTMSAMMA peaIM3allMM YIIPABJICHUS IIPOCKTAMM.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

HuciunianHa «YTpaBieHue NpoeKTaMu B MpoeCcCUOHAIBHON JEATEIbHOCTH» OTHOCUTCS K YUCITY
muctmiuivH 6710ka B1.0, npegHa3HaueHHOTO Il CTYJEHTOB, 00yyJalolMxcs mo HanpasieHuo: 27.04.03
CucTeMHBIN aHAIU3 U yIIpaBJIEHUE.

B npouecce n3yuyenusa gucuuiuimisl popmupytorcs komnereHuuu: YK-2, VK-3, VK-6.

OCHOBHBIE TOJIOKEHUS JUCLIMIUIMHBI UCIIOJIb3YIOTCS B AAJbHEUIIEM NIPU U3YUYEHUU TAKUX JUCLMILIVH
kak: [lpenmumiioMHasi mpakTuka, MeTO#oMornYeckre MpoOjaeMbl HAyYHbIX —HMCCIIEIOBaHMH B
npoeccuoHaNbHOM JeATeNbHOCTH, [I0AroTOBKA K c1aue U ciaya rocyJapcTBEHHOT 0 9K3aMeHa, [IpoekTHas
aearenpbHOCTh, HayuHo-uccnenoBatenbckass padorta, TexHosormueckass (IMPOEKTHO-TEXHOJIOTMYEcKas)
MIpaKTHKa, BhINOJIHEHUe, NOArOTOBKA K MPOLEAYpe 3allUThl M 3alUTa BBHITYCKHOW KBaIM(PUKALMOHHON
padoTHI.

3. IEPEYEHD IIVTAHUPYEMBIX PE3YJIbTATOB OBYYEHU A 110 JUCIHUILJIAHE,
COOTHECEHHBIX C IINIAHUPYEMBIMU PE3VJIbTATAMUA OCBOEHUS OCHOBHOMN
NMPO®PECCUOHAJILHON OBPA30OBATEJIbHOM ITPOI'PAMMBI
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Ko n HaumMeHOBaHNeE peann3yeMol KOMIIETEHIHH

IlepeyeHb MUIAHHPYEMBIX Pe3yJbTATOB 00yUYeHHsI MO
JucouIInHe (MOIyJII0), COOTHECEHHBIX C
HMHANKATOPaMH J0CTHKEHUsI KOMIIETeH I

VK-6 CriocobeH onpenensaTs U pealn30BbIBaTh IIPUOPUTETHI
COOCTBEHHOU NIEATEIbHOCTH u CII0COOBI ee
COBEPIIEHCTBOBAHNUS HA OCHOBE CAMOOILIEHKH

3HaTh:
3HaeT  OCHOBHblE  IPUHLIUIBI
camMo0o0pa3oBaHusi, MPO(PECCHOHATBHOIO U JIMYHOCTHOTO
Pa3BUTHSI, UCXO[S1 M3 ITAIIOB KAPhEPHOTO POCTa U TPEOOBAHUIA
pBIHKA TpyJa.

YMeETb:

YMeeT miaHMpoBaTh CBOe padodee BpeMsl M BpeMs s
caMopas3BUTHs. (POPMYIMPOBaTh UEAM JIMIHOCTHOTO H
poheCCHOHATBHOTO Pa3BUTHUS M YCIOBUS UX AOCTHKEHHUS,
WCXO/Is U3 TEHIICHIINI Pa3BUTHS 00J1aCTH MPOECCHOHATBHOM
JesITeIbHOCTH, MHIUBUIYIbHO-TIMYHOCTHBIX OCOOEHHOCTEN.
BJIAJIETh:

HmeeT mpakTHUeCKU OMBIT MOJYYeHHUsI TOMOJHUTEILHOTO
00pa3oBaHMsl, U3y4YeHHsI IOTIOJTHUTENBHBIX 00pa30BaTEIbHBIX
MIPOrpaMM.

CaMOBOCIIMTaHUA n

VK-3 CriocobeH OpraHM30BHIBATH U PYKOBOIHUTH PabOTOM
KOMaHIBI, BbIpadaTeiBasi KOMAHIHYIO CTpaTeruio s
JOCTVXCHHSI IOCTABJICHHOH IIEJTH

3HATh:
3HaeT pasiMYHble TpPUEMBl M CIIOCOOBI  COIMATH3AINH
JIMYHOCTH ¥ COLIMATIBHOTO B3aUMOJIEHCTBUS.

yMEThb:

YMeeT CTpOWUTh OTHOIICHHSI C OKPYXAIOMMMH JIOIbMH, C
KOJUIETaMHU.

BJIAJIETh:

MmeeT npak TMYECKUIA OMBIT yYacThsi B KOMaHAHOH padoTe, B
COIMAJIbHBIX MPOEKTaX, pacrpeesieHus] poJield B yCIOBUSIX
KOMaH/IHOTO B3aUMOJICHCTBHSI.

YK-2 CniocoGeH ynpaBiisAiTb POEKTOM Ha BCEX 3Tarax ero
JKU3HEHHOTO 1IMKJIA

3HATh:
HeobOxomuMble 11 OCYHIECTBJAEHHS MPODECCHOHATBHOM
JesITEeIbHOCTH IPABOBBIC HOPMBI.

yMeTb:

Ompepensate Kpyr 3ajad B paMKax M30paHHBIX BHIOB
1poecCUOHANTBHON NIeSITeJIbHOCTH, TJIAHUPOBATh
COOCTBEHHYIO IESATEIBHOCTb UCX OIS 13 IMEIOIIMXCsl PECYPCOB;
COOTHOCHUTh  IJIABHOE U BTOPOCTEIIEHHOE,  pellaTh
[OCTABJICHHbIC 3aJa4d B paMKax W30paHHbIX BHIOB
poPeCcCUOHANLHOM JIESTeIbHOCTH.

BJAJETh!

HapbikaMul puMeHeH s HOPMATHBHOM Ga3bl M pellieH s 32124
B 00MacTd  M30paHHBIX  BUIOB  MPODECCHOHATBHOM
JesTEIbHOCTH.

4. OBIIAA TPYTJOEMKOCTDb JUCHUIIJINMHDbI

4.1. O06beM aUCHUILINHLI B 3aUeTHBIX equHniax (scero): 2 3ET

4.2. O0beM JUCIHUILUIMHBI 10 BHAAM y4e0Ho# padoThl (B yacax): 72 yaca

dopma 00yyeHust: oUHas
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Buj yue6HO pa6oThI

KommuecTBo yacoB (hopma 00yueHns ouHast)

Bcero nmo niany

B T.4. mo cemecTpam

2
1 2 3
KonTtakTHas pabora 0OyJarommxcs ¢ 36 36
rperojasaresieM B cooTBeTcTBUM ¢ YII
AyYAUTOpHBIE 3aHATUSL: 36 36
Jlekuuu 18 18
CeMMHaphl U IPAKTUUECKUE 3aHATUSA 18 18
JlabopaTopHble paOOTHI, TPAKTHKYMBI - -
CamocrosTenbHas paboTa 36 36

dopma TekyIero KOHTpOJIst 3HAHUN 1
KOHTPOJISI CAMOCTOSITENIFHOH PaOOTHI:
TecTUpOBaHKe, KOHTp. padoTa,
KOJUIOKBHUYM, pedepar u ap. (He MeHee
2 BUJOB)

TectupoBaHue, Y CTHBIA OIPOC

TectupoBanue, Y CTHbII OIpOC

Kypcosas padora

Buibl npoMekyTOUHOH aTTecTauuu 3auér 3auér
(3K3aMeH, 3a4erT)
Bceero yacos mo guCLUILINHE 72 72

4.3. Coaep:kaHue QUCHUILIMHLL PacnpenesieHue 4acoB Mo TeMaM M BHAAM y4eOHOM padoThI

dopma 00yuyeHust: oUHas

Ha3zBanne Bcero Bujabl yueOHbIX 3aHATHI dopma
pa3enoB TeKyIIero
. AyauTOpHBIE 3aHATHS 3aHATUSA B Camocrosn KOHTPOUIsE
HHTEPAKTH | TeJbHasl o
3HAHUI
Jlekuun IIpakTuue JIa6oparo e padora
cKHe pHbIE bopme
3aHATHSA, paodoThl, II
CeMHHApPHI PaKTHKYM
bl
1 2 3 4 5 6 7 8
Paznea 1. Beeaenue.
Tema 1.1. 5 2 1 0 0 2 Tecruposa
CoBpemMeHH HUeE,
ble YerHblil
KOHUECIIMUN Oorpoc
yIpaBJIeHUA
TIPOEKTOM.

Paznen 2. OcHOBHBIE IPyNIBI MPOIECCOB YNPABJIEHHS IIPOEKTOM.
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MUHHCTEPCTBO HAYKH M BBICIIEro oOpa3oBaHusi PO dopma
VIbAHOBCKMIT roCyJapCTBEHHbIH YHUBEPCUTET
@ — Paboyast mporpaMma AUCIUTUTAHBI
HazBanne Bcero Bujabl yueOHbIX 3aHATHI dopma
pa3jieiioB TeKYIero
e AyauTopHBIE 3aHATHS 3aHATUSA B Camocrosn KOHTPOJIsI
Jlexmun Ipaktnue | JlaGoparo ::z;pax’m ;:J;:;:ﬂ SHaHHH
CKHe PHbIE bopme
3aHSATHA, pa6oThl, I
CeMHUHAapPBbI PaKTHKYM
bl
1 2 4 8
Tema 2.1. 1 Tectuposa
IIponeccel n HUE,
HUIMAIA3AI] YcTHbIi
Uu. orpoc
Tema 2.2. 5 1 2 0 0 2 TecrupoBa
IIpoueccel HUE,
JIAHUPOBaHU Ycrublit
s orpoc
Tema 2.3. 5 1 2 0 0 2 Tectuposa
IIpoueccst HUE,
HCIIOJIHEHU Vernbria
orpoc
Tema 2.4. 5 1 2 0 0 2 Tecruposa
ITpoueccst HUE,
MOHUTOPUH YcTHbIi
rau orpoc
KOHTPOJISI.
Tema 2.5. 5 1 2 0 0 2 Tecrupopa
IIpoueccot HUE,
3aBEpLIECHUs Ycrublit
orpoc
Pazgen 3. OcHOBHBIE MOACUCTEMBI YIPABJIEHHS POEKTOM B PaMKaxX CHCTEMHOI'0 OAX0/a.
Tema 3.1. 7 2 1 0 0 4 Tecruposa
Vrpasnenn HHE,
€ YerHblil
colepxaHue orpoc
MU
opraHusany
el IpoeKTa.
Tema 3.2. 7 2 1 0 0 4 Tecrupopa
Vnpasnenu HUE,
€ MPOJOJLKU YcrHblit
TEJIbHOCTBIO orpoc
IIPOEKTA.
Tema 3.3. 17 4 3 0 0 10 Tectuposa
Ynpasienu HUE,
€ U3MEHEHU YcrHbii
SIMY, orpoc
pecypcamu
u
CTOMMOCTBIO
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@ — Paboyast mporpaMma AUCIUTUTAHBI
HazBanne Bcero Bujabl yueOHbIX 3aHATHI dopma
pa3zaenaoB TeKyliero
e AyauTopHBIE 3aHATHS 3aHATUSA B Camocrosn KOHTPOJIsI
HHTEPaKTH TeJbHas1 <
3HAHNH
Jleknuu IMpakTuue JIa6oparo BHO padora
CKHe pHbIE bopme
3aHSATHA, paodoThl, II
CeMHUHapPbI PAKTHKYM
bl
1 2 3 4 5 6 7 8
MPOEeKTa
Tema 3.4. 11 2 3 0 0 6 Tecrupopa
Vnpasnenu HUE,
e YcTHbi
Ka4yecTBOM onpoc
U pUCKamMH
MPOEKTA.
HUroro 72 18 18 0 0 36
MO/1JIeKUT
H3y4eHHUI0

5. COAEP:KAHUE NNCIHAITJINHBI
Pazneu 1. BBenenne.

Tema 1.1. CoBpeMeHHbIe KOHIENINH YNIPAaBJIEHUSA MPOEKTOM.

BbasoBble noHATUA U onpeneneHus. IIporcxoxieHne NOHATUN «IIPOEKT» U «YIPABJIEHUE MPOEKTOM>.
DBOJIIOLIMS CUCTEM YITpaBJIeHUs NpoeKkTaMu. MexayHapoaHsie cranaaptsl yrpasienus (PMI PMBOK)

Pa3znen 2. OcHOBHBIE TPyNIbI NPONECCOB YIIPABJIEHUS POEKTOM.

Tema 2.1. IIponecchl HHUIAIN3 AU,

OCHOBHbIE COCTaBIISIONIME TPYMITH MpoLeccOB MHUAIMAIMU. CrOCcOOB! OMMCaHusI MPOIYKTa MPOEKTA.
CocraBiieHHe CTpaTerMueckoro IUiaHa Npoekrta. Pa3zpaboTka kpurtepueB BblOOpa INpoekTa. OCHOBHBIE
MeTobl BhIOOpa mpoekTa. CriocoOsl coopa MH(pOPMAIUK O IPOEKTE.

Tema 2.2. Ilpouneccol IIaHUP OBaHMSI.

OmnpeneneHre TOHSATHIA «IUIAHUPOBAHUE» W «IUIaH TpoeKTa». OCHOBHbIE YPOBHH ILIAHUPOBAHUSI.
[TnanupoBanve 1ened U colmepxkaHuss rmpoekta. Omnpenenenue pador rmpoekTa. KanengapHoe
riaHupoBanve. [nanupoBanue pecypcoB. [nanupoBanue 3aTpar u pmHaHCHpoBaHUs poekta. Co3nanue
r1aHa npoekta. OreHka 3(p(heKTUBHOCTU MPOEKTA.

Tema 2.3. ITIponecchbl HCIIOJTHEHUS.
[Tpoueaypsl OpraHu3aliy UCTIONHEHUs npoekTta. LleHTp ynpasienus npoektoM. Opranusanus padoThI

nepcoHana. TurmoBass MoJenb OpraHu3alvy IpoekTa. Kpyr oOs3aHHOCTEN pPyKOBOAWTENS IPOEKTA,
(prHaHCOBOTO TON-MEHEIKepa, PYKOBOAMUTENEH MOANPOEKTOB, MPUBJICUEHHBIX CIEHUaIucToB. CriocoObl
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OTCJIC)KUBAHUS U IOKYMEHTAIIWY.
Tema 2.4. Ilpoueccbl MOHUTOPUHIA M KOHTP 0JIS1.

TpeboBanus k cucremMe KOHTpois. [IpuHimmel moctpoeHust 3(PQPEKTUBHON CHUCTEMBI KOHTPOJISL.
CriocoObl OTC/IEeKUBAHUS U IOKYMEHTAIIWH.

Tema 2.5. IIponeccol 3aBepiieHus.

CrniocoObl OKOHYAHMS MPOoeKTa. JelCTBUs TpU 3aBEpILEHUH MPOeKTa. 3alaud PYKOBOJUTEINS MPOEKTa
IIpU 3aBeplIeHnH npoekTa. [ToaroroBka J0KyMeHTa O 3aBepIeHUH MPOeKTa. AYIUT MPOEKTa.

Paznen 3. OcHOBHBIE OACUCTEMBI YIPABJIEHHSI IPOEKTOM B PaMKaxX CHCTEMHOI0 OIX0/1a.
Tema 3.1. YnpaBJieHue cojiepkaHueM U opraHu3anuei npoeKra.

HepeBo ueneit mpoekta. [IpuHLIMIBL yrpaBieHUsl opraHu3alnuen npoekrta. JJokyMeHTanusi MmpoekTa.
Onpepnenenrie U coriacoBaHue MpoeKTa. MeTo1010TUsl OonpeieieHHs] POeKTa, MOAroTOBKA U IPOBEJCHUE
COBELIaHUS 110 ONPEeAeICHHUIO TPOEKTa.

Tema 3.2. YnpaBJieHue np o0 2KUTeJbHOCTbIO PO EKTA.

Kanenpapueii rpacuk. Inarpamma ['anra, cereBon rpaduk.

Tema 3.3. YpaBJieHne u3MeHeHUsIMI, peCypcaMu H CTOMMOCTBIO IIPOEeKTa

OOmiast cxema yIpaBJeHUsT M3MEHEHUSIMA TIPOeKTa. Buabl pecypcoB TpoeKTa. YTpaBiieHHE
MaTepHUaIbHO-TEXHUYECKUM  OOECleueHreM TMpOeKTa. YTpaBlieHWe KOMMYHUKALMSMHU  IPOEKTA.
VnpasieHre TepcoOHAIOM IpoeKTa. BUIBl OINEHOK CTOMMOCTH TpoeKTa. Buabl OomkeToB. OlieHKa
BBITIOJTHEHH ST OIOJKETa.

Tema 3.4. YrpaBJiieHne Ka4eCTBOM U PUCKAMH MPOEKTA.

OcHOBHBIE aclIeKTa KauecTBa. MeTo bl OLIEHKM PUCKOB IIpoeKTa. [lepeBo perienuil. MeToipl CHUKEHU s
PHCKOB.

6. TEMBI IPAKTUYECKUX U CEMUHAPCKUX 3AHATUN
Paznea 1. Beenenne.
Tema 1.1. CoBpeMeHHbI€ KOHIENIAH YIIPABJIEHUS MPOEKTOM.

Bormpocs! k Teme:

Ounas popma
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1. KiroueBble Me:XyHApOJHBIE CTAHAAPTHI YIIPABJICHUS POEKTAMHU.
2. OCHOBHbBIE BUJIbI IEATEILHOCTH B XO/I€ YIPABJIEHUS TPOEKTOM.

Pasneu 2. OcHOBHBIE IPYNIbI IPOLECCOB YNIPABJIEHHUS IPOEKTOM.
Tema 2.1. IIponecchl HHUIAIN3 AU,
Bormpocsl k Teme:
Ounas opma
1. IToacucremsl yrpaBaeHusl IPOEKTAMHU.
2. TunuuHble OIMOKY pean3aliiy HaYaJIbHOTO STana MPoeKTa.
OuHo-3a04Has popma
KimoueBble MeXJyHapOAHbIE CTAHAAPTHl YIIPABJIECHHS IPOEKTaMH.
OCHOBHBIE BUJIBI IEATEIBHOCTH B XO/I€ YIIPaBJIECHUs IPOEKTOM.
TunmuHble OIMMOKYM peann3alyy Ha4aJIbHOTO JTara MpoeKTa.
Pa3pab®oTka KOHIENIUH MPpoeKTa: (OpMUPOBAHKE UIEH MIPOEKTA, TPeABAPUTEIbHAS TPOPAOOTKa 1esiei

" 3aa4Y ITPOEKTa, Hpe[{BapI/ITCJ'IbHHﬁ AHAJIN3 OCYHICCTBJIACMOCTHU ITPOCKTA.

Tema 2.2. Ilpoueccsl IIaHUP OBaAHMSI.

Bormpocsl k Teme:

Ounas opma

1. Pa3paboTka KOHIENIMHU MpoeKTa: (pOpMUpOBaHME WAEH IMPOEKTa, Mpe/IBapUTelbHas MpopadoTKa
LeJIel U 3a/1a4 IIPOEKTa, MpeBapUTE/IbHBII aHAJIN3 OCYILECTBISAEMOCTH IIPOEKTA.

OuHo-3a04Has popma

[Toncucremsl ynpaBieHUs MPOEKTAMMU.
OpraHu3alvoOHHbIE CTPYKTYPBI YIIPABJIEHUS MPOEKTAMHU.

Tema 2.3. IIponecchbl HCTIOJTHEHUS.

Bomnpocs! k Teme:
Ounas popma

1. ITpotiecchl ynpaBieHHs pecypcaMu MPOEKTa.
2, OCHOBHBIE PUHLIUIIBI TVIAHUPOBAHUS PECYPCOB MPOEKTA.
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OuHo-3a04Has popma

Meroponorus pacrnpesenerrs 00sI3aHHOCTEH, OIpe/ie/ieHrs] YPOBHEH OTYETHOCTH M B3aUMO/ICHCTBHSI.
OpraHu3alvoOHHbIE CTPYKTYPBI YIIPABJIEHUS MPOEKTAMHU.

Tema 2.4. ITIponeccbl MOHUTOPHUHTA U KOHTP OJIsl.

Bomnpocs! k Teme:
Ounas popma

1. Metogonorus pacrpenesieHrst 00s3aHHOCTEN.
2. Onpenenenus ypoBHEN OTYETHOCTH U B3aUMOJIECTBUS.

Tema 2.5. Ilpoueccsl 3aBepiieHusl.

Bormpocsl k Teme:
Ounas opma
1. OcHOBHBIE METO/bI TVIAHUPOBAHUS ITPOEKTA.

Pa3pnen 3. OcHoBHbBIE OICHCTEMBI YIPABJIEHHsI IPOEKTOM B paMKax CHCTEMHOTI0 OIX0/1a.
Tema 3.1. YnpaBJieHue cojiepkanueM U opraHu3anuei npoexkra.

Bormpocsl k Teme:
Ounas opma
1. Opranu3alOHHBIE CTPYKTYPbI YIIPABJICHUS IPOEKTAMHU.

Tema 3.2. YnpaBJieHue np o0/ KUTeJbHOCThHIO PO EKTA.

Bormpocsl k Teme:
Ounas opma
1. Inarpamma ["anta. CereBble rpadyku.
OuHo-3a04Has popma

Huarpamma ["aHTa.
CereBble rpapuku.

Tema 3.3. YnpaBJjieHue U3MeHEeHHUsSIMH, PeCypcaMu 1 CTOUMOCTBHIO MPOEKTa

Bomnpocs! k Teme:
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Ounas popma
1, Ynpagnenue KomaHI01 NPOEKTA.
2. YrpaBieHue CTOMMOCTbIO TPOEKTA.
OuHo-3a04Has popma
OCHOBHbBIE METO/IbI INTAHUPOBAHUS ITPOEKTA.

KanenpgapHusle rpaduku.
busunec-nnan.

Tema 3.4. YnpaBJieHue Ka4eCTBOM U PUCKAMH NPOEKTA.

Bomnpocs! k Teme:
Ounas popma
1. YnpaBneHue kauecTBOM IPOEKTA.
2. YrpaBieHre pucKaMu MPOEKTa.
3. 3aBepIleHUE MPOEKTA.
OuHo-3a04Has popma
OcCHOBHBIE TapaMeTpsl Ka4uecTBa.

MeTtoabl OIIeHKM KayecTBa.
MeTobl OLIEHMBAHUS PUCKOB.

7. JABOPATOPHBIE PABOTDI, IPAKTUKYMbI

JlauHbIiA BUI paboTH He npeaycMoTpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®GEPATOB

JlaHHbIi BUJ paOoTh! He npesycMoTpeH YII.

9. IEPEYEHD BOIIPOCOB K 3AYETY
1. Yro Takoe «IIpoekT», ero onpeseneHre 1 XapaKTePUCTUKH.

2. KmoueBnle MEKAYHAPOAHBIE CTAHAAPTHI YIIPABJICHUA ITPOCKTAMMU.
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3. OCcHOBHBIE BU[IBI IEATEIbHOCTH B XO/I€ YIIPABJICHHUs IPOEKTOM.

4. Konuenuus npoekra. e, nenu v 3a1a4uu, npeaBapuTesIbHbIN aHAIN3.
5. IIpoekTHass JOKyMEHTalus.

6. OCHOBHBIE METO/Ibl TUIAHUPOBAHMS MPOEKTA.

7. OcHOBHBIE (pa3bl KUZHEHHOTO LIMKJIA ITPOEKTA.

8. Ilpouecch ympapieHuss pecypcamu IpoekTa. OCHOBHbIE NPHHLMIBLI IUIAHUPOBAHUS PECYPCOB
IIPOEKTA.

9. Metobl o11eHKU 3(P(EKTUBHOCTHU MPOEKTA.

10. IT1aH KOMMYHUKAIIUNA TPOEKTA.

11. YnpaBneHue KOMaHJOM MPOEKTA.

12. YYacTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTAa.

13. OpraHu3aluyoHHBIE CTPYKTYpPBI YIIPABJIEHUS [IPOEKTAMHU.
14. KoHTpOJIb U peryaupoBaHue MPOeKTa.

15. IleiicTBusA IpU 3aBEPILIEHUH ITPOEKTa. POJIb pyKOBOAUTENS TPOEKTA.
16. TToncucremsl ynpaJieHUsI IPOEKTaMHU.

17. Iunarpamma I"anHTa, cereBble rpadguku. Ilpumepsr.

18. YnpaBieHue cTouMOCTBIO TPOEKTA.

19. YnpaBneHnue U3MEHEHUAMU ITPOEKTa

20. BimsiHue pucKa M HEONPEIEJIEHHOCTH IPH OLIEHKE 3(P(PEKTUBHOCTH ITPOEKTA.

10. CAMOCTOATEJIBHAA PABOTA OBYYAIOIIINXCA

Cooepoicarue, mpebdo8arUs, Ycao8us U NOPIOO0K OP2aAHU3AUUU CAMOCMOSIMENbHOU padombl
00YUaArOUUXCSL C YUemom popMbl 00yUueHusi onpedeasitomcs 8 coomsemcmeuu ¢ «llonodxcenuem oo

Op2anu3auUL CamoCMoSIMeENbHOU Pabomvl 00YUAIOUUXCS», YMBEPHCOEHHbIM Y ueHvim cogemom Yal'y
(npomoxon Ne8/268 om 26.03.2019e.).

Lo kadxcooii ghopme 0byuenus: OuHas/3a04HAA/OMHO-3A0UHAS 3ANOAHAEMCS OMOEAbHAS MAOAUUA
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dopma
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dopma oOyueHus: ouHast

Ha3zBanue pa3agenoB u Tem

Buja camocTosATEJbHOT PadOThHI
(npopadomka yuedrozo
Mmamepuana, peuienue 3a0a,
pedbepam, 00k1a0, KOHMPONLHAS
padoma,nodzomoska Kk coave
3auema, IK3aMeHA U Op).

OonBem
B yacax

®opmMa KOHTP0J1s (nposepka
pewenus 3a0au, pedhepama u op.)

Paznea 1. Beeaenue.

Tema 1.1. CoBpemeHHbIE
KOHIIETIIINH YTIPABJICHHS] IIPOSKTOM.

ITpopaboTka yueOHOro MaTepraa ¢
UCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOJUYECKOTO U
MH(OPMALIMOHHOTO 00eCIIeUeHHs]
JVCLUIUIHHBL.

TectupoBanue

Paznen 2. OcHOBHBIE IPYNIIBI PO

HEeCCOB YIIPABJEHHUSA IIPOEKTOM.

Tema 2.1. IIponeccot
MHUNUATA3ALN.

IIpopaboTka yyeOHOro MaTepuaa ¢
MCIIOJIb30BaHUEM PEcypcoB yueOHO-
METOJUYECKOrO 1
MH(POPMALIMOHHOTO 00eCIeueH sl
JAVCLUIUIMHBI.

TectupoBanue, OnieHuBaHNE
JOKJIaga

Tema 2.2. IIponeccot
TUIAHUPOBAHMUSI.

ITpopaboTka yueOHOro MaTepraa ¢
UCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOJUYECKOTO U
MH(OPMALIMOHHOTO 00eCIIeUeHUs]
JWCLUIUIHHBL.

TectupoBanue

Tema 2.3. TIporiecchl UCTIOTHEHUS.

IIpopaboTka y4eOHOro MaTepuaa ¢
HCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOUYECKOTO U
MH(POPMAIMOHHOTO 00eCIeYeH s
JWCIUILTHHBL.

TectupoBanue

Tema 2.4. IIponeccot
MOHHTOPHHTA ¥ KOHTPOJIS.

IIpopaboTka yyeOHOro MaTepuaa ¢
MCIIOJIb30BAHUEM PEcypcoB yueOHO-
METOJMYECKOTO 1
MH(POPMALIMOHHOTO 00eCIeueH sl
JAVCLUIIIMHBI.

TectupoBanue

Tema 2.5. ITpoueccsl 3aBeplleHus.

ITpopaboTka yueOHOro MaTepraa ¢
UCIIOJIb30BAHUEM PECyPCOB yUeOHO-
METOJUYECKOTO U
MH(OPMALIMOHHOTO 00eCIIeUeHUs]
JWCLUIUITHHBL.

TectupoBanue

Pa3ue.rl 3. OcHoBHbBIE moaACHUCTEMBI yIIPpABJEHHUsI IPOEKTOM B paMKax CUCTEMHOI'0O

moJaxo/aa.

Tema 3.1. VnpaBnenue
coJiepKaHUEeM U OpraHu3aLuen
MIPOeKTa.

IIpopaboTka yyeOHOro MaTepuana ¢
MCIIOJIb30BaHUEM PEcypcoB yueOHO-
METOJMYECKOTO 1
MH(POPMALIMOHHOTO 00eCIeueH sl
JAVCLUIUIMHBI.

4

TectupoBanue
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Ha3zBanue pa3nieiioB u TeM Bug camocTosTe bHOI pa6doThI O6Bem Popma KOHTPOJIs (nposepka
(npopadomxka yuedrozo B yacax pewenus 3a0au, pedhepama u op.)
Mmamepuana, peuienue 3a0a,
pedbepam, 00K1a0, KOHMPONLHAS
padoma,nodzomoska Kk coave
3auema, IK3aMeHA U Op).

Tema 3.2. Vnpasnenue IMpopaboTka yuebHOro Matepuanac | 4 TectupoBanue
MPOAOJIKUTEIBHOCTBIO TIPOEKTA. HCHOJIb30BAaHUEM PECYPCOB yIeOHO-
METOANYECKOTO 1
nH(pOPMaIMOHHOTO obecreYeHns

JUCIIATUTAHBL.
Tema 3.3. Ynpasienue ITpopaboTka y4yeOHOro MaTepuaa ¢ 10 TecrupoBanue
U3MEHEHUSIMU, PECYpCaMu U HCIIOJIb30BaHUEM PECYPCOB yIeOHO-
CTOMMOCTBIO ITPOEKTa METOJMYECKOTO U
nH(pOPMaIMOHHOTO 0becrIeYeH s
JACIIUTUTAHBL.
Tema 3.4. Yrpasienue kadectBom | IIpopaboTka yyeOHOro Matepuagac | 6 TecrupoBanue
U PUCKaMH TPOCKTA. HCIOJIb30BAHUEM PECYPCOB yIeOHO-

METOAUYECKOrO U
nH(pOPMaIMOHHOTO obecreYeHust
JUCUUILIVHBIL.

11. YYHEBHO-METOJIUYECKOE U UH®OPMAIIMOHHOE OBECHIEYEHHUE JUCHHUIIJINHDBI

a) Cnimcok pekoMeH1yeMoil JUTepaTypbl
OCHOBHAasI

1. YekmapeB Anatonmii Bnagumuposuy. Ynpasnenue UT-npoektamu u mpolieccamu : Y 4eOHHK /17151 By30B
/ YexkmapeB Amnatommii BaamumupoBuu.— ISBN  653653b52d142.— IOpaiit, 2021 ISBN
978-5-534-11191-0 : [caiit]. — URL: https://urait.ru/bcode/474109

2. 3y6 Anarommii TumodeeBrnd. YmpapieHHe NpoeKTaMu : YYeOHUK M MPaKTHKyM Ui By30B / 3y0
Amnaromii Tumodeesnu.— ISBN 653654184e25¢c.— IOpaiit, 2022 ISBN 978-5-534-00725-1 : [caiit]. —
URL: https://urait.ru/bcode/489197

JAOIIOJHHUTECJIbHAA

1. HukuraeBa A. 10.. [IpoekTHbli MeHemkMeHT : YueOHoe mocooue / Hukuraesa A. F0.— ISBN
65365471b1a86.— NzparennctBo IOxHOTO (henepanbHoro ynusepcutera, 2018 ISBN 978-5-9275-2640-6
: [caiiT]. — URL: http://www.iprbookshop.ru/87476.html

2. 3apamenckux EBrenmii IlerpoBuu. YmpapiieHue XHU3HEHHBIM LIMKJIOM WH(OPMAIMOHHBIX CHCTEM :
V4eOHuK W mpakTukyMm misi By3oB / 3apamenckux Eprenumit IlerpoBnu.— ISBN 653654bddecd8.—
IOpaiit, 2021 ISBN 978-5-534-14023-1 : [caiiT]. — URL: https://urait.ru/bcode/467479

3. Yepusak B.3.. IIpuHumnsl ynpasiaeHus NpOEKTaMU U Nporpammamu : MoHorpacgus / Yepusak B.3.—
ISBN  65365546cf99b.— ACB, 2019 ISBN 978-5-4323-0296-0 : [caiit]. — URL:
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http://www.studentlibrary.ru/book/ISBN9785432302960.html
y4eOHO-MeTOoJuueCcKas

1. CannukoB U. A. VnpapieHue npoekTamu B NPOQECCHOHATBHOM JEATENBHOCTH @ METOIUYECKUE
yKa3aHUs JJIs1 CEeMUHAPCKUX (MTPAKTHUECKUX) 3aHATHUH, 1a00paTOPHOTO MPAKTUKYMa M CAMOCTOSTETbHOM
pabOThl  CTYAGHTOB MAaruCTpPaTyphl BCEX HaNpaBJIeHWHA TIOJrOTOBKU (paKyibTeTa MaTeMaThKHy,
nH(pOpMalMOHHbIX W aBUalMOHHBIX TexHosoruid / M. A. Cannuko ; Yiul'Y, ®MUuAT. - 2023. -
HeonyomkoBanubeii pecypc. - URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/15352. - Pexum
nocryna: 9bC Val'V. - Tekcr : anektponnsiii. / .— ISBN 0_520050.

0) IlporpaMmmHoe oOecnieyeHne
- OneparmonHas cucreMa "AJbT 0oOpazoBaHue”
- Oducnsiii naket "Moi oduc"

B) IIpodpeccuonanbubie 6a3bl JaHHBIX, HH(POPMAIHUOHHO-CIIPABOYHbIE CHCTEMbI
1. D1eKTPOHHO-0MOJIMOTEYHbIE CHCTEMBI:

1.1. Hudposoii obpazoBatenbHblii pecypc IPRsmart : 31ekTpoHHO-OMOIMOTEUHast cuctema : cair /
00O Kowmmnanus «Aii ITu Ap Menua». - Caparos, [2024]. — URL: http://www.iprbookshop.ru. — Pexum
JOCTYTIA: 17151 3apEerUCTPUP. MoJib3oBaTesel. - TeKCT : 3JIeKTPOHHBIN.

1.2. ObpazosatensHas miatopma JOPAWT : oGpaszoBaTeNbHbIA pecypc, JMeKTPOHHAs OHOTHOTEKA
canut / OOO DneKTpOHHOE U3AATETBCTBO FOPANT. — MockBsa, [2024]. - URL: https://urait.ru. — Pexum
JOCTYTIA: 17151 3apEerUCTPUP. MoJIb3oBaTesel. - TEeKCT : 9JIeKTPOHHBIN.

1.3. Ba3a naHHBIX «nekTpoHHas Onommoreka rexaudeckoro BY3a (9BC «KoHcynbTaHT cTyieHTa») :
9JIeKTPOHHO-OMOmMoTeuHas cucrema : caiitr / OOO Ilomurexpecypc. — Mocksa, [2024]. — URL:
https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum noctyna: ajist 3apeructpup. nojib3oBatesiel. — Tekcrt
: 3JIEKTPOHHBIN.

1.4. KoHcynbTaHT Bpaya. DJIEKTPOHHAs MeIWIIMHCKass OuOimoTeka : 0a3a jmaHHbIX : cadt / OO0
Briclmasg 1mikosa opraHM3aliMd M YOPaBJIECHUS  3/1paBOOXpaHEeHUMEM-KOMIUIEKCHBI — MeIMIMHCKUIA
KoHcanTuHr. — Mocksa, [2024]. — URL: https://www.rosmedlib.ru. — Pexum gocryna: s 3apeructpup.
1oJib30Baresien. — TEeKCT : 3JIEeKTPOHHBIN.

1.5. Bonpmas meauMHCKas OUOMOTEKA : AJIEKTPOHHO-O0MOIMoTeuHas cuctema : cat / OO0 Bykar. —
Tomck, [2024]. — URL: https://www.books-up.ru/ru/library/ . — Pexum pocryma: afs 3apeructpup.
1oJib30Baresien. — TEeKCT : 3JIeKTPOHHBIN.

1.6. DBC Jlanb : anekTpoHHO-OMOMMoTeyHas cucrema : cat / OO0 IBC Jlanb. — Cankr-IlerepOypr,
[2024]. — URL: https://e.lanbook.com. — Pexum nocryma: 1js 3aperucTpup. nojb3oBaTesnen. — Tekcr :

3JIEKTPOHHBIN.

1.7. 9BC Znanium.com : 3JeKTpoHHO-OMOIMOTEeYHas cucrtema : cailt / OOO 3Hanuym. - Mockaa,
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[2024]. - URL: http://znanium.com . — Pexum pgocrtymna : Ajsl 3aperucTpup. nojb3oBaresien. - Tekcr :
3JIEKTPOHHBIN.

2. Koncyabrantllmoc [DnexTpoHHbId pecypc]: cmpaBouHass TmpaBoBasg cucrema. /OO0
«Koncynbrant [Lmoc» - DnekTpoH. naH. - Mocksa : KoncynsrantlImoc, [2024].

3. eLIBRARY.RU: Hayunas snekTpoHHas OubOanoreka : cadT / OOO «HayuHas DnekTpoHHas
bubmoreka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexum poctynma : il aBTOpU3.
noJib3oBaresien. — TeKCT : 371eKTPOHHBIN

4. depepanbHaa rocygapcTBeHHas uHgopmammonHasa cucrema «Hammonaiabnas
3JIeKTPOHHAasi 00O TEeKAa» : eKTpoHHas 6udmmoreka : caiit / ®I'BY PI'B. — Mocksa, [2024]. — URL:
https://H36.pd. — Pexxum goctyma : s mosib30Batesiell HayYHoM OUOIMOTeKH. — TeKCT : 3JIeKTPOHHBIN.

5. Poccuiickoe odpa3zoBanue : (enepanbHbiii nmopran / yupegurenb PI'AY «PULITO». — URL:
http://www.edu.ru. — TeKCT : 3JIeKTPOHHBI.

6. DnexTpoHHas 6udmoTeuynasi cucrema Yal'V : moayns «dnektponHas 6udmmoreka» ABUC
Mera-ITPO / OOO «[lata Dkcnpecc». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum nocryna : ans
NoJib30BaTes el HayyHON OMOIMOTeKU. — TEKCT : JeKTPOHHBIM.

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JTUCHUITJINHbI:

Aynutopuu [isl TPOBEACHU S JIEKIIUIA, CEMUHAPCKUX 3aHSATHUH, /17151 BHITIOTHEHUS JJAOOPAaTOPHBIX paboT 1
MPAKTUKYMOB, JJisl TPOBEJEHUS] TEKYUIEro KOHTPOJS M IPOMEXKYTOUHOW aTTecTali, KYpPCOBOTO
MPOEKTUPOBAHMU S, TPYMIIOBBIX U MHIUBUYaTbHBIX KOHCYJIbTAIUN (8bl0Opams Heodxooumoe)

AyauTopun YKOMJIEKTOBAHBI CIIEIMATU3UPOBAHHON MeOenblo, y4eOHOW TOCKOH. AyIUTOpUHM IS
MPOBECHUS JIEKIIUI 000PYA0BaHbI MyJIbTUMEUIHBIM 000pYIOBAHUEM TS TIpeACTaBIeHUs] HH(pOPMAIH
OosbIion ayautopun. [ToMerneHust Il CAaMOCTOSITEIbHON PadOTHl OCHAIIEHBI KOMITHIOTEPHBIN TEXHUKOH C
BO3MOXKHOCTBIO TMOAKJIIOYEHUs1 K cetu «VHTepHeT» U oOecrieyeHHeM JOCTyra K 3JEKTPOHHON
MH(POPMAIIMOHHO-00pa30BaTeIbHOM  Cpefie,  DJICKTPOHHO-OMOJNMOTEYHOM  cucteme.  IlepedyeHb
000py/1I0BaHus1, UCIIOJIb3YEMOr0 B Y4eOHOM Ipoliecce:

- MynbTuMeuiiHOe 000pyIOBaHUE: KOMITBIOTEP/HOYTOYK, 9KpaH, IPOSKTOP/TeJICBU30D

- KommbioTepHas TexHuka

13. CHEHHUAJIBHBIE YCJIOBUA AJIA OBYYAIOIIINXCA C OTPAHUYEHHBIMM
BO3MOXKHOCTAMU 3J0POBbA

B ciydae He0OX0AMMOCTH, OOYYAIOIIMMCS M3 YUC/Ia JIUL C OTPAaHUYEHHBIMA BO3MOXHOCTSIMH 3/I0POBbSI
(Mo 3asiBICHUI0 OOYYAIOIEerocsi) MOTYT TpeaiaraTbCs OJHM W3 CIEAYIONIMX BapUaHTOB BOCHPUSTHS
MH(POPMALIMH C YIETOM MX UHAWBUAYATbHBIX MICUXO(PU3NIECKUX OCOOEHHOCTEN:
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- 1Sl JIAL C HApYIICHUsIMU 3peHUsl: B IeYaTHOM (popMe yBeJIMYeHHBIM HIPU(PTOM; B (hOpMe JIEKTPOHHOTO
IOKyMeHTa; B hopme ayaunodaiina (mepeBo] yueOHbIX MaTeprasioB B ayanodopMar); B rmeyatHou opme
Ha s3bIke Dpailisg; WHAMBUIya/lbHbIE KOHCYJIbTAMM C MpHUBJIEYEHUEM THU(IIOCYPIONEPEeBOUMKA;
VH/IMBUAYJIbHbBIC 3a[JaHNS M KOHCYJIbTAIIVH;

- I JMII C HapylIeHWsIMU cllyxa: B medaTHOMl ¢opme; B ¢opMe 3JIeKTPOHHOTO [TOKYMEHTA;
BUJIeOMATEepHAJIBl C CYOTUTpaMK; UHAUBUIYAIbHbIE KOHCYJIbTAIIUN C MPHUBJICYCHUEM CYPIIONEePEBOIUMKA;
VH/IMBUAyaJIbHbIE 3a[JaHKS U KOHCYJIbTAINH;

- Ui JMI] C HapylEHWsSIMA OIOPHO-ABUraTeJIbHOTO anmapara: B mevyatHoil ¢opme; B ¢dopme
3JIEKTPOHHOTO AOKYMEHTa; B (hopMe ayanodaiiia; MHIUBUIYaIbHbIC 3aJaHUs U KOHCYJIbTALIMY.

B ciydae HEOOXOOUMOCTM WCHOJB30BaHUS B Y4eOHOM MpOIECCe YaCTUIHO/UCKITIOUUTETHHO
JMCTAHITMOHHBIX 00pa30BaTENIbHBIX TeXHOJIOTHA, opranu3aius padotsl [II1C ¢ obyyatomumucs ¢ OB3 u
MHBAJIMAAMU TIPEeyCMATPUBAETCS B JIEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTEeIbHON Cpejie ¢ yUeTOM UX
VHIVBHUIYQTbHBIX TICUXO(U3UYECKUX OCOOEHHOCTEH.

3apenytouii kapeapor Kangunar CannukoB Uropp AnekceeBud
Paspabotunk (puzmko-mMaTemaTuyeckux Hayk, JoneHT
JloIKHOCTD, YUeHasl CTENeHb, 3BaHUE 0)4(0]
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